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HOME-START SLOUGH  

 

 

 

Home -Start Slough is a voluntary home -visiting scheme offering 

friendship and support to families with children under five.  

It is an independent registered charity.  

 

 

For more information contact:  

Home -Start Slough  

111 High Street  

Burnham  

Slough SL1 7JZ 

Telephone 01628 661029  

 

office@hsslough.co.uk  

www.varioweb.co.uk/homestart  

 

 

Patron: HRH Princess Alexandra, The Hon Lady Ogilvy, KG, GCVO  

Local Patron: Fiona Mactaggart MP  

Regis tered Charity Number: 1054713  
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Management Trustees  

April 2010  - March 201 1 

 

Chairperson :   Seema Sardana  

Joint Chairperson:   Diane Lister  (resigned May 2011)  

Vice Chair:     Dorothy Milne  

Treasurer:     Shelly Adams  (resigned September 2011)  

Individual Representative:  Hilary Brock  

Individual Representative:  Lesley Michaelis  

Individual Representative:  Ben Blackden  

Individual Representative:  Emma Herbert  

Individual Represent ative:  Andy Shambrook (co -opted March 2011 ) 

Voluntary Representative:  Elizabeth Ba ker  

Volunteer Representative:  Sally Blackden  

 

Associate Member:   Rasphpal Singh Shergill  

Associate Member:   Beverley Youdan  

 

Staff  

 

Scheme Manager :    Janine Edwards  

 

Family Support     Vickie Miller  

Co-ordinators:     Jess Tres 

      Tracey Lightfoot   

      Brenda Johnston  (until November 2010)  

      Clare Reid  (from Sept 2010 ð May 2011)  

 

Partnership Co -ordinator   Brenda Johnston  (from November 2010)  

 

Administrator:     Corinne Martin  

 

Family Support Group Leader  Justine Boulton  

 

 

 

 

 

 

 

      Janine      Brenda       Vickie        Jess     Tracey      Corinne      Justine 
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HOME-START MISSION  

 

Home -Start is a charity that offers support, friendship and practical help to 

parents with young children in local communities.  

 

Home -Start offers a unique service, recruiting and training volunteers ð who 

are parents themselves ð to visit families with at least one child under five 

at home to offer informal, friendly, confidential support.  

 

To help give children the best possible start in life, we support pa rents as 

they grow in confidence, strengthen and enjoy their relationships with their 

children and widen their links with the local community.  

 

Home -Start Slough is an independent unincorporated charity, with its own 

constitution, which works towards incre ased confidence and independence 

of the family by:  

 

¶ Offering support, friendship and practical assistance  

 

¶ Visiting families in their own homes, where the dignity and identity 

of each individual can be respected and protected  

 

¶ Reassuring parents that difficulties in bringing up children are not 

unusual and encouraging enjoyment in family life  

 

¶ Developing a relationship with the family in which time can be 

shared and understanding can be developed; the approach is flexible 

to take account of different n eeds 

 

¶ Encouraging the parentsõ strengths and emotional well-being for the 

ultimate benefit of their own children  

 

¶ Encouraging families to widen their network of relationships and to 

use effectively the support and services available within the 

community  

 

The objects for which Home -Start is established are:  

 

a) To safeguard, protect and preserve the good health, both mental and 

physical of children and parents of children.  

b) To prevent cruelty to / or maltreatment of children.  

c) To relieve sickness, poverty and need amongst children and parents of 

children.  

d) To promote the education of the public in better standards of childcare 

within the area of Slough and its environs.  
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Chairmanõs Report 
 

It gives me great pleasure in introducing our 2010/11 Annual Report on behalf  of Home -Start 

Slough.  

 

We hope it provides an insight into the range of work carried out by Home -Start Slough . 

 

This year we are celebrating our 15
th

 birthday, the time has flown by and so much has changed 

since I first got involved with Home Start Slough .  

 

We have grown as individuals and as a team.  Weõve had several changes within the Scheme, 

Trustees and Volunteers who have joined or moved on, which is all part of the bigger picture and 

helps the scheme grow.  Currently to give you an idea, we are support ing 101 families which 

amounts to over 150 adults and nearly 400 children which is a real achievement.  

 

So can I say a big thank you to the Scheme Manager and the Family Support Co -ordinators whose 

roles are rather complex and demanding as they require a c onsiderable skill. Our team consist s of 

Janine Edwards, Scheme Manager, Vicky Miller, Jess Tres, Tracey Lightfoot (and Claire Reid who 

resigned as a FSC but stayed as a volunteer).  We also canõt do without Brenda Johnston who is our 

partnership Co -ordinat or, Corinne who keeps Janine and me in check and finally, the ladies at the 

Family Support Group.  

 

Weõve had to work through several changes due to the restructure of Home Start UK and have seen 

our work load increase considerabl y due to various new systems and processes such as Mesh for 

example (documenting data in more detail for Governmental Stats).  The Team has had their ups 

and downs, but as always have been highly effective, professional and dedicated to their families 

and v olunteers.  

 

I personally would like to acknowledge Janine for her outstanding contribution to Home -Start 

Slough.  

 

You will see from the Scheme Managerõs report that we have achieved a great deal over the year 

and against all the odds of the recession and f unding challenges.  This of course makes life a little 

harder, the only comfort is that we are all in the same boat and hopefully we will all seek to help 

and support each other through the times ahead.  The team has done an amazing job under these 

circums tances and we continue to achieve high levels of continued support within the Slough and 

Burnham areas.   

 

Whil lst  we have endeavoured  to continue to build on the foundations that have been laid over the 

years, working closely with Health Visitors, Social Workers, the Crystal Team at Wexham Park 

Hospital and other voluntary organisations ; we are still conscious that we are at the mercy of 

funding being available to enable Home -Start to carry on the very worthwhile service that Home -

Start Slough provides.  W e are grateful to the Big Lottery and the Slough Childrenõs Centre grant 

for their financial contribution towards enabling us to do this.   

 

We have continued to provide a wide variety of services along with our core service, helping 

families across the bo rough working with our partners and referrers to make a difference to 

families with Children, under 5 years.  The volunteers are a large part of the reason why we have 

achieved what we have and they are made up of people from all walks of life and from all  different 

ages and groups.  They bring different skill sets to the families they look after and I commend 

them for the time and patience they have with the families.  Without them, we could not achieve 

the standards we have.  

 

Finally , can I say thank you to all the management committee for their contribution which goes 

unrewarded at times, but they are a great source of help and inspiration to me personally and I 

couldnõt do the role without them, so thank you again. 

 

Seema Sardana  

Chair of Trustees  

Octobe r 2011  
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Scheme Managerõs Report 
This has been another busy year for Home -Start Slough. We had 2 new co -ordinators start with us, 1 co -

ordinator leave and another take o n a new role as our Partnership  co-ordinator, we have also been 

preparing for a new recording system that required us to change all our forms for our families and 

Volunteer reports.  Even with these changes we have again provided a much valued service to families 

in Slough as indicated by the percentage of families telling us that there has been a significant 

improvement in their situation with Home -start intervention as shown on page 8 of this report .  

 

This year we supported 101 families which is a 15% increase on the previous year.  W e have again found 

that many of the families we have supported have had complex needs.  28% of families we supported 

have had a child that is subject to a child protection or child in need plan; these more complex families 

inevitably require greater suppor t, but we remain committed to working in partnership with all the 

appropriate agencies in Slough and Burnham to improve lives for the children of Slough and Burnham 

by helping parents give their children the best possible start in life.  

 

The families we su pported in the last year again had a variety of needs; however the areas of greatest 

need continue to be due to parentsõ mental health and low self esteem in addition to parents needing 

access to local services and facilities that are appropriate for their  children.  76% of the families we have 

supported have identified these 2 criteria as a major need for them.   Managing the childrenõs behaviour 

is also an area of great need with 52% of the families requesting help in this area.  Isolation of the 

parents is another area that continues to be an issue for 59% of our families.  Our satisfaction statistics 

show that the volunteers have been 91% - 100% successful in supporting all the families with these 

needs. They have empowered the families to access service s such as the childrenõs centres and 

supported applications to a variety of nursery places; they have also empowered families to access the 

appropriate housing and financial support; they have discussed, modelled and encouraged parents with 

positive parent ing techniques; and simply by listening to the familiesõ needs, encouraging the family 

and caring about the family, they have improved the parentsõ self esteem.  

 

We have trained another 27 volunteers in this year with a further 20 still training at the end of the 

financial year.  19 Volunteers unfortunately ceased to volunteer with us during the year due to health 

reasons, work commitments or family commitments, but we are encouraged by the gradual increase in 

Volunteer numbers.  We ended the year having  had 76 Volunteers available to support families which is 

a 12% increase on the previous year of 68.  The new volunteers all learnt the Home -Start way of 

empowering families, encouraging the parents and modelling positive parenting techniques as well as 

th e crucial aspects of safeguarding children.  Additionally we have run extra training events for all our 

existing volunteers.  These have included support surrounding domestic abuse, Speech and Language 

development, The òThink Familyó agenda and the òTriple P Parenting programmeó.   A selection of 

Volunteers also attended a pilot training day organised by the Parenting Strategy Group for all family 

Practitioners in Slough .   

 

We again added to the Home -Start experience by organising a Family Fun Day at the S lough Centre 

Nursery, an all expenses paid trip in the summer plus our annual party in December where Father 

Christmas was our Special guest.  This year again, our grotto was full of presents donated by a number 

of companies and a local school; our familie s were delighted to receive the wonderful presents donated 

to us.  Families that attended our Family Support Group also regularly ventured out to Black Park and 

enjoyed extra visitors to the group such as a dedicated Speech and Language Therapist for 6 wee ks.  

Our family support group continues to be a place where parents further develop their networks with 

true friendships being made, in addition to children learning how to play with others; how to share toys, 

eat at a table and generally get prepared for the big step of attending a nursery.  Separate reports of 

these events are provided towards the end of the Annual report . 

 

I can not end my report without expressing my enormous gratitude to the fabulous volunteers.  The 

weekly visiting volunteers are the heart of Home -Start; they visit throughout the year, often in very 

difficult circumstances and persisting when families appear reluctant to receive the support.  The 

Management Committee are also a wonderful group of volunteers who are extremely dedicated;  they 

encourage and support all of the staff, and without their encouragement, this work would be so much 

more difficult to achieve.  I especially would like to thank Seema, Our Chairman  and Ben, who (for his 

sins) continued to line manage me, for the uns tinting support given through the year. Finally I would 

like to thank the staff who consistently give over and above what would normally be expected of 

employees.  I thank all of these people for making Home -Start an amazing family to be a part of, and an 

organisation that truly makes a difference in the lives of children and parents in this area.    

Janine Edwards, Scheme Manager, September 2011  
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Home -Start Slough Statistics Summary  

for Financial Year 2010 -2011  

Referral information of Home -Start Slough by Area  

 

Ward  Referred 

Families 

awaiting 

support  

Families  

still 

receiving 

support  

Families 

supported 

this year but 

closed prior 

to March 

2011   

Families 

who 

declined 

support   

TOTAL 

Families 

Referred  

Baylis & Stoke  2 1 1 2 6 

Britwell  3 4 6 2 15  

Central  0 3 4 2 9 

Chalvey  3 2 5 4 14  

Cippenham Green  2 2 7 1 12  

Cippenham Meadows  4 7 5 4 20  

Colnbrook & Poyle  0 3 3 4 10  

Farnham  1 2 3 2 8 

Foxborough  2 4 4 3 13  

Haymill  1 3 2 1 7 

Kederminster  3 7 3 0 13  

Langley St Maryõs 2 4 1 2 9 

Upton  2 1 2 1 6 

Wexham Lea  1 3 4 1 9 

Burnham  2 2 3 1 8 

TOTAL  28  48  53  30  159  

      

Total L ast Year 4 52  36  24  116  

 

¶ Referred families awaiting support  are families who are awaiting support as at 31 March 2011 . 

¶ Families still receiving support  are families who are actively receiving support as at 31 March 

2011 . 

¶ Families supported this year but closed prior to March 2011  are families  who have had support 

from H ome -Start which has then ceased during this financial year . 

¶ Families who declined supp ort are families  who were referred to Home -Start but chose not to 

progress and those for whom the initial referral was inappropriate.  
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Why do Families need us?  
 

Families have a variety of needs as identified below  
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More about òour familiesó 
 

Our families tell us we have helped in the ways 

shown below   

 

(figures refer to the families for whom support ceased April 10  ð March 1 1) 

 

Every Child 

Matters 

Outcome  

Home -Start Criteria  

 

% of families 

stating a 

significant 

improvement  

 

Be Healthy  Childrenõs physical health  100 % 

Be Healthy  Childrenõs emotional health 100% 

Be Healthy  Parentsõ emotional health 100% 

Be Healthy  Parentsõ physical health 100% 

Stay Safe Stress caused by family conflict  87% 

Stay Safe The day to day running of the house  81% 

Enjoy and Achieve  Using other services/facilities in the area  100% 

Enjoy and Achieve  Managing the childrenõs behaviour 91% 

Enjoy and Achieve  Being involved in the children(s) development  100% 

Enjoy and Achieve  
Coping with the extra work caused by multiple 

birth or multiple children under 5  
88% 

Positive Contribution  Feeling Isolated  93% 

Positive Contribution  Parentsõ self esteem 97% 

Economic Well Being  Managing the Household Budget  83% 
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Home -Start Slough aim to recruit volunteers who reflect the 

ethnicity of the community in which we work.   
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How are the Families Supported?  

Once a referral is received, one of the Co-ordinators  makes an initial visit to the 

family to assess their needs. They choose the best available volunteer for that 

family , taking into account both the needs of the family and the volunteer , and 

the match is made. The Co-ordinator  introduces the volunteer to t he family and 

then the regular support starts. The Co-ordinator  assigned to the family reviews 

how the support is helping by regular telephone calls and visits. Together, with 

the family and the volunteer, a decision is made about when Home -Start support 

should end. Volunteers are also supported by regular telephone calls and review 

meetings, in addition to group supervision at our ongoing training sessions which 

are held 5 times a year.  

 

 

Who are our Volunteers?  

Volunteers are the backbone of Home -Start and without them we would not exist. 

They are ordinary people with parenting experience who live in the local 

community and have a willingness to help others.  

After completing a n 11  week Home -Start preparation course , being checked 

thro ugh the Criminal Records Bureau and having 2 satisfactory references  they are 

then introduced to a referred family. From this point on, a volunteer visits the 

family once a week for 2 - 3 hours, supporting them at home, helping them with 

whatever problems they have.  

They e ncourage, educate, listen and offer practical help, giving time to both the 

parents and children. They become a trusted òbest friend and mentoró and the 

family gradually responds to the warmth and encouragement in the knowledge 

that it is confidential and reliable. For many, these are options rarely available 

from any other source in their lives. Volunteers continue to do home visits for as 

long as the family needs them.  

Home -Start Slough has a Management Committee representing the local 

community who are a  dedicated group of professionals who steer the scheme in 

the right direction.  

 

The key to our success  

rests in people like you,  

who embody the spirit of greatness  

by saying, "Yes I can, and so can you!"  

Thanks for your inspiring dedication  

and tremendous example to the world.  
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We would like to take this opportunity to say a 

huge òTHANK YOUó to all the wonderful people 

who make up the Home -Start family  

 

OUR FANTASTIC VOLUNTEERS  

 

Andrea, Brigitte, Cara, Carol, Caroley, Caroline, 
Charanjit, Claire, Clare, Dawn, Denise, Derna, Dorothy, 
Eithen, Ekta, Elaine, Elizabeth B, Elizabeth T, Fiona, 
Galina, Ghazala, Gurpreet, Helen, Helena, Irfana 
Jamila, Janet, Jenni, Jenny, Jill, Joan, Judith, Juliet, 
Justine, Kalvinder, Kay, Kelly, Kerry, Laura, Layla, 
Linda, Lisa V, Lisa W, Liz, Louise L, Louise F, 
Margaret, Maria,  Mark, Mary, Meena, Melanie, Mena, 
Michelle, Nadia, Naeema, Naraine, Nicky, Peter, 
Richard, Rabiya, Sally, Samantha L, Samantha Y, 
Sarah, Sasha, Sheena, Sheila, Stacy, Susanna, Syble, 
Sylvia, Tricia, Vanessa, Veronica, Wendy, Zainab, 
Zdenka 
 

OUR FANTASTIC AND DEDICATED MANAGEMENT 

COMMITTEE  

 

Andy, Ben, Diane, Dorothy, Elizabeth, Emma,  Hilary, 
Lesley, Sally, Seema, Shelly 

 

 

òThose who can, do.   Those who can do more , volunteer.ó   

         ~Author Unknown  
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Community Partnerships  

 

 

My role as a Partnership Co -ordinator has been both fulfilli ng but somewhat 

challenging too!   Todayõs economic climate has meant that local businesses have 

been less able to provide us with the level of financial support they have afforded 

in the past.  That said , we are grateful for the support we have received from 

businesses both financially a nd services in kind.  

 

Last  year, I had the pleasure of working with Asda Sloughõs Community Colleague, 

Tracey Le Rendu.   Asda in conjunction with Heart FM  Christmas Toy Appeal , along 

with other local businesses  supported us with Christmas presents  in 2010 . This 

meant  that every child supported by Home -Start Slough got at least one present at 

Christmas.  Asda also provided the food for our Christmas Party.  Everyone went 

home happy that day having had lots to eat and a gift from Santa.   

 

I have also worked with Fatima Zahara Community Champion for Tesco , Slough.  

Tesco provided the lunch for our annual Family Fun Day. We were fortunate to 

have a gorgeous spring morning with lots of indoor and outdoor activities for the 

children  to do.  The day is a great opp ortunity for parents to interact with their 

children, with staff and volunteers on hand to help out if necessary. The lunch was 

the perfect ending to a lovely day.  

 

Our relationship with AkzoNobel has grown this year and not only have they 

supported us fin ancially, but they have also donated a day to clear and decorate 

some of our famil iesõ homes making them a brighter and safer environment to 

live in.  

 

These are just a few examples of how organisations have supported us over the 

year. My ultimate aim is to  make Home -Start Slough a household name within 

local businesses in Slough and to get more businesses supporting us in a variety 

of ways.  Our annual Golf Day is one of our main fundraising events and I look 

forward to welcoming more corporate teams to hel p us raise at least £10,000 in 

the coming year.   

 

 

 

Brenda Johnston  

Partnership Co -ordinator  
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Treasurerõs Report 

 

Year Ended 31 March 2011  

 

This brief commentary accompanies the Statement of Financial Activities for the 

year ended 31 March 2011 (FY11), and the Balance Sheet as at that date and the 

accompanying notes.  

 

I am pleased to report that we were successfully awarded a 10 month  grant from 

Slough Childrenõs Centre Grants  totalling £ 40.5 K. This is a great achievement in 

the current climate and a tes tament to the experience, determination and sheer 

hard work of the Funding Committee. Funding is paid retrospectively and the first 

payments, for our service in FY11, were received in Q4 FY11 and Q1 FY12. 

Unfortunately the support we have enjoyed from the Parenting Fund for the last 2 

years came to an end at the end of FY11.  

 

Home -Start Slough received incoming resources for FY11 totalling £206,151, 

representing an 8.7% increase on FY10. There was an overall increase in restricted 

funding of £41K due to the  Slough Children Childrenõs Centre grant. However un-

restricted income has continued to fall and was down to £11K in FY11 (from £36K 

in FY10 and £69K in FY09). We held yet another successful Charity Golf 

Fundraising day; however levels of support from loca l businesses have continued 

to fall.  

 

Total resources expended for FY11 totalled £190,563, representing a 16.8% 

increase over FY10. This was due to increased staffing levels, more volunteer 

recruitment and training and a larger investment in FSG. We also m ade some 

small but much needed upgrades to office equipment and IT systems.  

 

After resources expended, net incoming resources were £15,588 which takes 

funds carried forward to £235,763.  

 

At the year end, cash at the Bank of Scotland and in hand totalled £2 05,512. 

Debtors of £27,966 related to a prepayment of rent and £24,966 funds due from 

Slough Childrenõs Centre. There was a Creditor of Ã150 relating to audit fees. 

 

Overall the financial position of the Charity remains healthy. Whilst we have 

achieved one  new line of support , we have lost another funding source and 

continue to see a steep decline in un -restricted donations. Our focus must be on 

striving for local funding and donations. This will enable us to achieve our target 

for families supported in our  Development Plan.  

 

Shelly Adams  

Treasurer  
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Independent examiner's report on the accounts  

Report to the trustees/ 

members of  

Charity Name  
Home -Start Slough  

On accounts for the year ended  31 March 2011  Charity no (if any)  1054713 

Set out on pages  The following 8 pages in the annual report  

Respective responsibilities of 

trustees and examiner  

The charity's trustees are responsible for the preparation of the accounts. The charityõs 

trustees consider that an audit is not required for this year under section 43(2) of the 

Charities Act 1993 (the 1993 Act) and that an independent examination is need ed.   

It is my responsibility to:  

¶ examine the accounts under section 43 of the 1993 Act,  

¶ to follow the procedures laid down in the general Directions given by the Charity 

Commission (under section 43(7)(b) of the 1993 Act, and  

¶ to state whether particula r matters have come to my attention.  

Basis of independent 

examinerõs statement 

My examination was carried out in accordance with general Directions given by the 

Charity Commission.  An examination includes a review of the accounting records kept by 

the charity and a comparison of the accounts presented with those records.  It also 

includes consideration of any unusual items or disclosures in the accounts, and seeking 

explanations from the trustees concerning any such matters.  The procedures undertaken 

do not provide all the evidence that would be required in an audit, and were not de signed 

to and are not likely to reveal fraud or deliberate error.  Consequently no opinion is given 

as to whether the accounts present a ôtrue and fairõ view and no liability is accepted to 

any body other than the trustees, as is normal practice when carry ing out such limited 

scope procedures.  T he report is therefore limited to those matters set out in the 

statement below.  

Independent examiner's 

statement  

 

 

 

 

 

 

 

 

 

Matters requiring disclosure  

In the course of my examination, no matter s, except as disclosed below, have come to my 

attention ;  

1.  which gives me reasonable cause to believe that in, any material respect, the 

requirements:  

¶ to keep accounting records in accordance with section 41 of the 1993 Act; and  

¶ to prepare accounts which accord with th e accounting records and comply with 

the accounting requirements of the 1993 Act  

have not been met ; or  

2.  to which, in my opinion, attention should be drawn in order to enable a proper 

understanding of the accounts to be reached.  

The restricted funds balance in respect of the Big Lottery brought forward is reduced 

£7,315 and the unrestricted fund brought forward correspondingly increased as a result 

of employee costs re - allocated after publication of the accounts for the previous year.  

Signed:  

 

 Date:  28 September 2011  

Name:  Martin Gatehouse BA(Hons) ACA  

Relevant professional 

qualification(s) or body:  

Member of the Institute of Chartered Accountants in England & Wales.  

Address:  Carillon, Hollybush Hill, Stoke Poges, Bucks SL2 4PX  
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Home-Start Slough 
          Charities Commission registered number 1054713 

      Statement of financial activities 
          for the year ended 31 March 2011 

         

   

 
 
 
 
 

        
     

2011 
 

2011 
 

2011 
 

2010 

     

Restricted 
income 
funds 

 

Unrestricted 
income 
funds 

 
Total 

 
Total 

   
Notes 

 
£ 

 
£ 

 
£ 

 
£ 

Incoming resources 
          

            

 
Voluntary Income 

 
2 

 
195,120  

 
5,712  

 
200,832  

 
177,090  

 
From activities for generating funds 

   
-  

 
5,170  

 
5,170  

 
12,355  

 
Investment income 

   
-  

 
149  

 
149  

 
139  

 
From charitable activities 

   
-  

 
-  

 
-  

 
-  

            
Total incoming resources 

   
195,120  

 
11,031  

 
206,151  

 
189,584  

            Resources expended 
          

            

 
Costs of generating voluntary income: 

   
10,827  

 
-  

 
10,827  

 
7,804  

 
Charitable activities 

   
174,457  

 
1,839  

 
176,296  

 
152,404  

 
Governance costs 

   
3,290  

 
150  

 
3,440  

 
2,892  

            
Total resources expended 

 
3 

 
188,574  

 
1,989  

 
190,563  

 
163,100  

            

            Net incoming/(outgoing) resources 
   

6,546  
 

9,042  
 

15,588  
 

26,484  

            

 
Total funds brought forward 

   
5,140  

 
215,035  

 
220,175  

 
193,691  

            
Total funds carried forward 

   
11,686  

 
224,077  

 
235,763  

 
220,175  

            

            Continuing operations 
          

            

 

All the charity's operations are continuing operations and there were no operations discontinued or acquired 
during the year. 
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Home-Start Slough 
            Balance sheet 
            as at 31 March 2011 
            

              

       
2011 

   
2010 

  

       
£ 

   
£ 

  Fixed assets 
 

Notes 
          

              

 
Tangible fixed assets 

 
7 

   
2,435  

   
3,950  

  

              Current assets 
            

              

 
Debtors 

 
8 

 
27,966  

   
19,524  

    

 
Cash at bank and in hand 

 
9 

 
205,512  

   
196,701  

    

     
  

   
  

    

     
233,478  

   
216,225  

    

              Creditors: amounts falling due 
            within one year 
 

10 
 

150  
   

-  
    

              

       
233,328  

   
216,225  

  Net current assets 
            

              
Net assets 

     
235,763  

   
220,175  

  

              Income funds 
            

              

 
Restricted funds 

     
11,686  

   
5,140  

  

 
Unrestricted funds 

     
224,077  

   
215,035  

  

              
Total funds 

 
11 

   
235,763  

   
220,175  

  These accounts were approved by the board of trustees and signed on their behalf by: 
     

       

Trustee       

       

Trustee       
Date    28.09.2011       
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Home-Start Slough 
       Notes to the Accounts 
       for the year ended 31 March 2011 

      
          

          1 Accounting policies 
       

          

 
Basis of accounting 

       

 

These accounts have been prepared under the historical cost convention and applicable accounting 
standards, and in accordance with Accounting and Reporting by Charities - Statement of recommended 
Practice (SORP 2005) and the Charities Act 1993. 

          

 
Status of Charity 

        

 

The charity was formally registered with the Charity Commissioners in 1996 under charity registered 
number 1054713. 

          

 
Funds accounting 

       

 

Unrestricted funds are funds which are available for use at the discretion of the trustees in furtherance of 
the general objectives of the charity. The charity has no unrestricted funds that have been designated for 
other purposes. 

          

 

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors 
or which have been raised by the charity for particular purposes. 

          

 

The cost of raising and administering such funds are charged against the specific fund.  Investment income 
excluding any tax credit is allocated to the appropriate fund. 

          

 
Incoming resources 

       

 
All incoming resources are included in the Statement of Financial Activities (SOFA) when; 

 

 
- the charity becomes entitled to the resources, 

     

 
- the trustees are virtually certain they will receive the resources, and 

   

 
- the monetary value can be measured with sufficient reliability. 

   

          

 

Where incoming resources have related expenditure (as with fundraising) the incoming resources and 
related expenditure are reported gross in the SOFA. 

          

 

Gifts in kind for use by the charity are included in the SOFA as incoming resources when received. 

 

         

 

Donated services and facilities are only included in incoming resources (with an equivalent amount in 
resources expended) where the benefit to the charity is reasonably quantifiable, measurable and material.  
The value placed on these resources is the estimated value to the charity of the service or facility received. 

 

         

 

The value of all voluntary help received is not included in the accounts but is described in the trusteesô 
annual report. 

          

 
Investment income is included in the accounts when received. 
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1 Accounting policies (continued) 

 

 
Resources expended 

       

 

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate 
all costs related to the category. Where costs cannot be directly attributed to particular headings they have 
been allocated to activities on a basis consistent with use of the resources. 

 

 
 

        

 

Charitable expenditure includes all resources applied by a charity in undertaking work to meet its charitable 
objectives. 

 

 
 

        

 

Governance costs includes the costs of preparation and examination of statutory accounts, the costs of trustee 
meetings and the cost of any legal advice to trustees on governance or constitutional matters. 

          

        

 
Tangible fixed assets and depreciation 

     

 

Tangible fixed assets costing more than £500 are capitalised and included at cost or reasonable value on 
receipt, including any incidental expenses of acquisition. 

          

 

Depreciation is provided on tangible fixed assets to write off the costs on a straight line basis over their 
expected useful economic life of 4 years. 

          

 
No assets have been revalued in these accounts. 

     

 

 
 

        

 
Liability recognition 

       

 

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to pay out 
resources. 

 

 
 

        

 
Pension costs 

        

 

The charity operates a defined contribution scheme which is available to all qualifying employees. Pension 
costs charged to the accounts represent the employerôs contribution payable during the year. 

 

 
 

        

 
Reserves Policy 

        

 

Home-Start Slough has a Reserves Policy.  Factors taken into account when formulating this policy included 
the need to cover fluctuations in income due to the need to constantly apply for grant funding due to the lack of 
sustainable funding from statutory services, current liabilities and unplanned expenditure.  The minimum 
reserve of 6 months running costs has been adopted in order to ensure all liabilities can be addressed and the 
appropriate notice period given to employees. 

 

The policy is reviewed annually in line with the Financial Controls document with a report being presented to 
the full board of trustees. 

 



Home - Start Slough                           15 th  Annual Trusteesõ Report 

21  

 

 
2 Voluntary income 

   
2011 

 
2011 

 
2011 

 
2010 

   

     
Restricted 

 
Unrestricted Total 

 
Total 

   

     
£ 

 
£ 

 
£ 

 
£ 

   

 
Grants: 

             

               

 
Henry Smith 

   
15,000  

 
-  

 
15,000  

 
20,000  

   

 
The Big Lottery 

   
86,522  

 
-  

 
86,522  

 
73,763  

   

 
Slough Children's Centre 

   
40,593  

 
-  

 

40,593  

 
-  

   

 
The Parenting Fund 

   
52,985  

 
-  

 
52,985  

 
59,496  

   

 
Other income 

   
20  

 
5,712  

 
5,732  

 
23,831  

   

               

     
195,120  

 
5,712  

 
200,832  

 
177,090  

   

               3 Resources expended 
   

2011 
 

2011 
 

2011 
 

2010 
   

     
Restricted 

 
Unrestricted Total 

 
Total 

   

     

£ 

 

£ 

 

£ 

 

£ 

   

               

 
Charitable expenditure in furtherance of the charityôs objects: 

     
               

 
Employee costs (note 4) 

   
130,314  

 
324  

 
130,638  

 
116,920  

   

 
Recruiting and advertising 

   
1,475  

 
-  

 
1,475  

 
1,324  

   

 
Employee expenses 

   
2,939  

 
-  

 
2,939  

 
2,285  

   

 
Volunteers expenses 

   
3,530  

 
-  

 

3,530  

 
2,134  

   

 
Stationery and printing 

   
6,971  

 
-  

 
6,971  

 
3,647  

   

 
Telephone and IT costs 

   
3,159  

 
-  

 
3,159  

 
1,823  

   

 
Postage 

   
1,653  

 
-  

 
1,653  

 
801  

   

 
Insurance 

   
585  

 
-  

 

585  

 
661  

   

 
FSG running costs 

  
5,534  

 
-  

 
5,534  

 
4,013  

   

 
    Volunteer recruitment & training 3,362  

 
-  

 
3,362  

 
1,201  

   

 
    Rent and office running costs 13,263  

 
-  

 
13,263  

 
13,031  

   

 
Depreciation 

   
-  

 
1,515  

 

1,515  

 
1,738  

   

 
Other expenses 

   
1,672  

 
-  

 
1,672  

 
2,826  

   

               

     
174,457  

 
1,839  

 
176,296  

 
152,404  

   

               

 
For governance: 

             
               

 
Home-Start Central fees 

   
3,290  

 
-  

 
3,290  

 
2,892  

   

 
    Accounting and professional -  

 
150  

 

150  

 
-  

   

               

     
3,290  

 
150  

 
3,440  

 
2,892  

   

 Costs of generating voluntary income and activities for generating funds:      

      

            

 
    Fundraising events and costs 5,918  

 
-  

 
5,918  

 
-  

   

 
    Uncapitalised IT equipment renewals     4,021 

 
-  

 
4,021  

 
-  

   

 
Other expenses 

   
888  

 
-  

 
888  

 
7,804  

   

               

     
10,827  

 
-  

 
10,827  

 
7,804  
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4 Employee information 
   

2011 
 

2011 
 

2011 
 

2010 
   

     
Restricted 

 
Unrestricted Total 

 
Total 

   

     
£ 

 
£ 

 
£ 

 
£ 

   

               

 
Wages and salaries 

   
114,836  

 
324  

 
115,160  

 
96,881  

   

 
Social security costs 

   
9,499  

 
-  

 
9,499  

 
15,510  

   

 
Employer pension costs 

   
5,979  

 
-  

 
5,979  

 
4,229  

   

               

     
130,314  

 
324  

 
130,638  

 
116,620  

   

               

               

         
2011 

 
2010 

   

         
No. 

 
No. 

   

               

 

Number of employees at the end 
of the year 

     
8.0 

 
7.0 

   

 

Average full-time equivalent employees during 
the year 

   
4.3 

 
4.0 

   

               

               5 Trustees (Management committee) 
   

2011 
 

2010 
   

         
No. 

 
No. 

   

               

 

Trustees who were paid 
expenses 

       
2 

 
1 

   

               

         
2011 

 
2010 

   

         
£ 

 
£ 

   

               

 
Total amount paid 

       
183 

 
196 

   

               

 

These expenses relate to activities other than those relating to their duties as a trustee, and 
being for furtherance of charitable objectives. 

   

               

               6 Independent examiner 
       

2011 
 

2010 
   

         
£ 

 
£ 

   

               

 

Fee for reporting on the 
accounts 

       
150 

 
- 
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7 Tangible fixed assets 

   
Equipment Equipment Equipment 

    

     
Restricted 

 
Unrestricted Total 

     

     
£ 

 
£ 

 
£ 

     

 
Cost 

             

 
At 1 April 2010 

   
-  

 
13,788  

 
13,788  

     

 
Additions 

   
-  

 
-  

 
-  

     

 
At 31 March 2011 

   
-  

 
13,788  

 
13,788  

     

               

 
Depreciation 

             

 
At 1 April 2010 

   
-  

 
9,838  

 
9,838  

     

 
Charge for the year 

   
-  

 
1,515  

 
1,515  

     

 
At 31 March 2011 

   
-  

 
11,353  

 
11,353  

     

               

 
Net book value 

             

 
At 31 March 2011 

   
-  

 
2,435  

 
2,435  

     

 
At 31 March 2010 

   
-  

 
3,950  

 
3,950  

     

               8 Debtors 
   

2011 
 

2011 
 

2011 
 

2010 
   

     
Restricted Unrestricted Total 

 
Total 

   

     
£ 

 
£ 

 
£ 

 
£ 

   

               

 
Grants receivable 

   
24,966  

 
-  

 
24,966  

 
16,200  

   

 

Prepayments and accrued 
income 

   
-  

 
3,000  

 
3,000  

 
3,324  

   

               

     
24,966  

 
3,000  

 
27,966  

 
19,524  

   

               

               9 Cash at bank and in hand 
   

2011 
 

2011 
 

2011 
 

2010 
   

     
Restricted Unrestricted Total 

 
Total 

   

     
£ 

 
£ 

 
£ 

 
£ 

   

               

 
Current account 

   
(13,280) 

 
29,875  

 
16,595  

 
22,837  

   

 
Deposit account 

   
-  

 
188,443  

 
188,443  

 
173,294  

   

 
Cash in hand 

   
-  

 
474  

 
474  

 
570  

   

               

     
(13,280) 

 
218,792  

 
205,512  

 
196,701  

   

               

 Creditors: amounts falling due           10 2011 2011 2011 
 

2010 
   

 
within one year 

   
Restricted Unrestricted Total 

 
Total 

   

     
£ 

 
£ 

 
£ 

 
£ 

   

               

 
Social security costs 

   
-  

 
-  

 
-  

 
-  

   

 
Pension contributions payable -  

 
-  

 
-  

 
-  

   

 
Other creditors 

   
-  

 
-  

 
-  

 
-  

   

 
Accruals 

   
-  

 
150  

 
150  

 
-  

   

     
-  

 
150  

 
150  

 
-  
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               11 Statement of funds 
   

At 1-Apr  Income  Expenditure  At 31-Mar 

   

     
£ 

 
£ 

 
£ 

 
£ 

   

 
Restricted funds: 

             

           
-  

   

 
The Henry Smith Charity 

   
(10) 

 
15,000  

 
(3,327) 

 
11,663  

   

 
The Big Lottery 

   
4,455  

 
86,522  

 
(90,966) 

 
11  

   

 
Slough Children's Centre 

   
-  

 
40,593  

 
(40,593) 

 
-  

   

 
The Parenting Fund 

   
(1) 

 
52,985  

 
(52,972) 

 
12  

   

 
Other donations 

   
696  

 
20  

 
(716) 

 
-  

   

     
  

 
  

 
  

 
  

   

 
Total restricted funds (see notes below) 

  
5,140  

 
195,120  

 
(188,574) 

 
11,686  

   

               

 
Unrestricted funds: 

   
215,035  

 
11,031  

 
(1,989) 

 
224,077  

   

               

 
Total funds 

   
220,175  

 
206,151  

 
(190,563) 

 
235,763  

   

               

               

 
Restricted funds: Purpose and restrictions 

           

               

 

Henry Smith: Contribution towards the salary and on costs of an Organiser. 

   

               

 

The Big Lottery: To continue and expand a project that supports disadvantaged families with at least one 
child under the age of 5. 

   

               

 

Slough Children's Centre: To provide services to support the parenting skills and emotional health and well 
being of Parents with children under 5 years old. 

   

               

 

The Parenting Fund: To expand a weekly visiting service to disadvantaged families with at least one child 
under the age of 5. 
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THANK YOU 

to the following, who have supported Home -Start 

Slough in the past year, either financially or with 

donations of services, time, gifts and skills.   

We are truly grateful.  

 

 
Akzonobel  

Asda 

Assurant Solutions  

Bawarchi of Gerrards Cross  

Beverley Youdan  

Bill Lidgate (alias Father Christmas)  

Boroca Furnishings  

Carol Swan  

Citroen  

Computershare  

Dawn Tagg  

Define Hair & Beauty  

Derna Richards  

Dorothy Milne  

Emporium  

Extra Time Sports  

Fat Duck Restaurant  

Fiona Mactaggart MP  

Glenn & Flegg  

Head First  

Horizons  

Jo Barker  

Josephineõs 

Kempton Park Race Course  

Lambourne Golf Club  

Lily Chic  

Majestic  

Manor Farm Infant School  

Mark A still  

Mars in the Community  

Miss C Pradier  

 

 

 

 

 

 

 

 

Naomi Smith  

Nigel Woods  

Paul Sherriff  

Peter Harper  

Reach LTD 

RIM Blackberry  

Rising Sun, Hurley  

Sara Lee 

Seema Sardana  

Sheila Bristow  

Sherriff & Mountford  

Slough Centre Nursery  

Slough Childrenõs Centre 

Stacy Sherlock  

Starbucks  

Tara  

Tescoõs 

The Apple Tee, Gerrards Cross  

The Big Lottery  

The Cake Collection  

The Clancy Group  

The Frost Partnership  

The Henry Smith Charity  

The Link Foundation  

The Parenting Fund  

Tim & Ann Lawrence  

Vario Press  

Venture Photography  

Walker & Cambell Optometrists  

Westwood Dental Practice  
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Family Support Group  
  

The Family support Group is now in it s Seventh  year.  This year 46  families and  65  

children have attended, proving we continue to grow and build in strength.   

 

Weekly meetings are held in the church hall during term time . During the two 

hour session families are encouraged to play with their children and engage in the 

weekly craft. V isits to the local parks and accessible local attractions take place 

out of term time , to enable older children to join in.  

 

Highlights of this year have included, Jacqui Shadrache  from the Sure Start team,  

visiting the group with  some valuable information on healthy eating and how to 

encourage children to try different foods.  Families were amazed at how small a 

portion c hildren need to stay healthy!  So many mums (and volunteers) went home 

less stressed about food on that occasion!  We also worked with Slough Library to 

offer families the opportunity to experience what the library has to offer.  The 

families learnt that L ibraries are not just about books, they include music and 

craft sessions and offer internet access.  

 

Sloughõs Book -start team provided song sheets,  and materials in accordance 

withtheir National book day with the theme being òBy the Seaó.  Book-start 

provi ded the group with baby packs, reading folders, and treasure chests. In these 

packs were story books and leaflets about reading together with your 

babies/children.  Families reported that they were glad to receive these packs.  

 

The out of term outings to l ocal parks have again proved popular with our 

families.  Being in a group on an outing , helps to  gives confidence and assurance 

that the families are not alone.  We are there to provide help & support.  The 

Family Support Group get feedback from families wh o after attending the park 

once have felt confident to return again with friends and family outside the group. 

We were fortunate enough this year to witness a new Chinese samurai film in the 

making whilst on a recent trip to Black Park.  So we can say to a ll the Chinese film 

watchers out there ð We were there!  

Justine Boulton  

Family Support Group Leader  

 

A quote from one of the Mumõs at the FSG 

 

 
 
 
 
 
 
 
 
 
 
 
 

A cab came for me  

Everyone knows me, smiling as if Iõm someone special 

I am important  

I am a good Mum  
Home - Start has given me emotional strength  
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Annual Summer Outing 2011  

 

The morning started out cloudy but dry. 168 

mums, dads, volunteers and children set out bright 

and early to catch their coach to take them to Beale 

Park Wildlife Park near Reading.  Everyone was 

brimming with excitement to see the animals 

(especially the m erecats!) and swimming costumes 

and towels were at the ready for fun in the 

paddling pools.  

 

By the time we reached the park, the rain had 

started.  òThatõs okó, we said, òa bit of rain wontõ 

hurt!ó.  But as the rain got heavier and 

the puddles got deeper , it became clear 

to all that today; the British weather 

was not on our side!!   

 

A few brave souls made their way 

around the park in an attempt to see 

some of the animals, but most were 

hiding to keep out of the rain and so in 

the end, everyone settled fo r warmth, 

shelter and friendly chat in the 

restaurant.  A picnic lunch was provided 

under a canopied area, during which 

arrangements were made to head off 

home.  

 

 

 

For many of our families, the Home -Start 

Summer Outing is one of the only 

opportunities they have to enjoy a fun 

day out with their children.  

Unfortunately this year the rain meant 

that the day was not as fun filled as it 

could have been, but it didnõt dampen 

spirits and we would like to thank 

everyone who attended for their patience 

and goo d humour!  
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Golf Day 2011  

 

 

 

The day may have been a little wet and windy , but this did not deter our keen 

golfers who enjoyed a great day out raising some much needed funds for Home -

Start Slough at the Lambourne Golf Club in Burnham.  

 

This year we had  only 14 teams registered and raised just under £4000.  This is 

significantly less than previous years, a clear indication of how difficult it is to 

raise funds in our current economic climate.  We are however so grateful to our 

loyal supporters who suppor t th is event every year.  We were also happy to 

welcome two new teams and hope they and many others will continue to support 

us.  

 

The Golf day is one of our main fundraising events at Home -Start Slough. We are 

always looking for new teams to register and p articularly welcome corporate 

teams.  We also welcome sponsors for the day, and good quality high valued raffle 

prize donations.  This yearõs prizes included a 19ó HD television, a signed Heston 

Blumenthal cook book and a DAB digital radio.   

 

The day ende d with a beautiful three course lunch at  the Lambourne Club and 

there were trophies for the winning teams, longest drive and nearest pin. 

Everyone enjoyed a wonderful day and by the end , the sun had come out making 

it the perfect end.  

 

Golf Day 2011 Winni ng Team  
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Christmas Party 2010  

 

This yearõs Christmas 

party was held on Thursday 16 

December 2010 at the usual venue 

of St Andrewõs Church.  It was a 

splendid turn out, with twenty  

families attending with just under 

forty  children.  

 

Festive music welcomed the families 

as they came into the suitably 

decorated hall, the main feature of 

which was, of course, Santaõs Grotto!  

Bronco the Clown set to entertaining 

the children with a mixture of songs, 

dances and puppet shows.  Bronco also had a bubble ma chine which entranced 

the children ð and indeed some of the adults!  

 

Whilst Bronco was performing, a splendid buffet was set out by some of our lovely 

volunteers for the families to enjoy.  Much of this was provided by Asda and it was 

a truly magnificent d isplay.  Once Bronco had finished, the guests helped 

themselves to their lunch.  

 

After lunch, Father Christmas dropped in 

much to the delight of all the children.  

When Santa was safely ensconced in his 

Grotto, the children queued up to meet 

him, receive a gift and, in some 

instances, have their photo taken.  

 

The party ended when the free raffle was 

called ð there was a prize for every 

family.  And as the guests left they were 

each handed a Mars Selection Box .  And 

so ended another successful Home - Start Slough Christmas Party thanks to 

trustees, volunteers, staff  and of course families.  
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Family Fun Day 2011  

Home - Start Slough held their annual Family Fun Day 

on Saturday 21 May. It was a beautiful sunny day so 

the fun was had both indoors and outdoors.  

 

The attendees included 59 children with their parents, 

5 staff and 2 trustees. Last, but not least, we were 

fortunate to have a visit from the Worshipful the 

Mayor, Councillor Sukhjit Dhaliwal. This was her first 

engagement as mayor 

and she spent time 

loo king around and 

asking questions.  

 

The attractions included balloon modelling, face 

painting, dressing up clothes courtesy of the 

nursery and 2 craft tables with flower making and 

biscuit decorating.  

 

A buffet lunch was provided courtesy of Tesco, 

Slough. We were grateful that Fati ma, Community 

Champion at Tesco , helped prepare the food.  

 

Thank you to all those who helped on the day, it was another success.  

 

 

 

 


